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WORKSHOP GOALS
• Bring dam safety and dam security personnel together.

• Coordinate efforts for a more efficient emergency response.

• Operational Security: Protecting information, how are dams vulnerable.

• What goes into an Operation Plan and Recovery Plan?

• What is the role of Risk Assessment in the Dam industry?

• What is happening at DHS and how can it help you?

We will form Work Groups to develop new ideas.
We will provide copies of slides to our FERC web site (when possible).
Expert panel format – ask the questions important to you!
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Dec. 17, 2003 Homeland Security Presidential Directive/HSPDDec. 17, 2003 Homeland Security Presidential Directive/HSPD--77
-- A Driving Force for Why We Are Here TodayA Driving Force for Why We Are Here Today

POLICY (in HSPD-7)
• It is the policy of the U.S. to enhance the protection of our Nation’s critical 
infrastructure & key resources (CI/KR) against terrorist acts.

• Federal depts. & agencies will identify, prioritize, and coordinate the 
protection of CI/KR… …(and) work with the state/local/private sector to 
accomplish this objective.

• Federal depts. & agencies will ensure that programs do not diminish the 
overall economic security of the U.S.

• Federal depts. & agencies will appropriately protect information 
associated with carrying out this objective.

• Federal depts. & agencies shall implement this directive consistent with 
applicable provisions of law, incl. protecting the rights of U.S. persons.
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ROLES AND RESPONSIBILITIES (in HSPD-7)
• Further defines roles and responsibilities of the Secretary of Homeland 
Security.

• Further defines roles and responsibilities of Sector-Specific Federal 
Agencies.

• Energy Sector (excluding nuclear) assigned to Department of Energy
• Dams (KR) assigned to Department of Homeland Security

• Further defines roles and responsibilities of other Depts. Agencies, and 
Offices (i.e., State, Justice, Commerce, Transportation, etc.).
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IMPLEMENTATION (in HSPD-7)
• Produce a comprehensive, integrated National Plan for Critical 
Infrastructure and Key Resources Protection (to be discussed in greater 
detail later this morning).

• Establish appropriate systems, mechanisms, and procedures to share 
information relevant to threats and vulnerabilities in national CI/KR.

• Continue to work with NRC and DOE (protection of nuclear issues).

• Plan Federal Research and Development.

• Develop a program to geospatially map and utilize data for CI/KR.
-(implementation continued…)
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Dec. 17, 2003 Homeland Security Presidential Directive/HSPDDec. 17, 2003 Homeland Security Presidential Directive/HSPD--77

IMPLEMENTATION (continued)
•Develop ways to model implications of terrorist exploitation.

• Develop national indications and warnings architecture.

• Federal depts. and agencies must develop protective plans for 
their CI/KR.

• Sector-specific agencies will report on activities annually.

• Lead a national security and emergency preparedness 
communications policy review.
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• The workshop will be held in this room Tuesday - Thursday.

• The FERC Security Committee will meet in this room tonight 
at 6:30-9:00 (all are welcome to observe).

• A DAMSVR orientation session will be held here Friday 
morning for those who registered.

A special thanks to the Brazos River Authority for their willingness 
to discuss their plans and procedures (Wednesday).

Welcome to Texas.
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SESSION 1: Unifying Dam Safety and Security

Panel Members: Don Baldwin Susquehanna Electric Company
William Broderick New York Power Authority
Joseph Mullenschlader Ameren Services Company

Moderator: Frank Calcagno FERC
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Bring Them All Together for a
Unified, Seamless Response

SESSION 1: Unifying Dam Safety and Security
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What did this represent stopped on your dam prior to 9/11?

What would go through your mind now?


